[image: ]Agenda – 4/30/2015
· Welcome  

· Neighborhood Spotlight Refresher  

· Exercise:  Your Experience with Plans  

· Theory of Change  

· Strategy:  Collective Impact  

· Break  

· Agreement:  Visioning and Writing the Collective Impact Plan (Contract)  

· Commitment:  The Plan (Contract)  

· Exercise  

· Next Steps  

· [bookmark: _GoBack]Questions and Answers  
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